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MATERIALS USED – EAQUALS POWERPOINT 
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SELECTED SLIDES FROM PRESENTATION ON THE ELL IN HUNGARY 
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MATERIALS USED - HANDOUTS 

TEMPLATE FOR PROJECT PLANNING 

NAME OF PROJECT: 

MAIN OBJECTIVE: 

WHO WILL BE INVOLVED (learners, teachers, others…)? 

 

STEP 

LANGUAGE LEARNING 

OBJECTIVE & INTENDED 

OUTCOME(S) 

MAIN ACTIVITIES HUMAN, FINANCIAL & 

OTHER RESOURCES 

NEEDED 

START 

DATE 

END DATE 

1      

2      

3      

4      

5      

6      

Follow 

up 

     

 

Notes:  

a. Add as many steps as needed but not too much detail. Where relevant, subdivide steps into i, 

ii, iii (e.g. different people doing different activities) 

b. Steps can overlap or even happen at the same time 

c. One or more steps should involve evaluation of some kind, project piloting etc. 

 

A CHECKLIST FOR QUALITY IN A LANGUAGE EDUCATION PROJECT 

 

1 Project beneficiaries 

 The target groups are clear and well defined 
 The learning needs of the target groups have been clearly identified and assessed 
 Appropriate methods for motivating and involving the target groups have been decided on. 

2 Project objectives and outcomes 

 The project objectives are well defined and clearly explained 
 The project contributes to increased language learning and communicative skills 
 The project outcomes and impact envisaged are achievable, useful and measurable.  
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3 Project planning  

 The planned activities are well structured and the necessary resources are available 
 The institution has the human and financial resources needed to run the project  
 The plan for monitoring and evaluating progress is effective  
 A plan for evaluating the quality of the outcomes has been developed 
 There is a clear plan for disseminating and exploiting the project results 
 Key stakeholders have been identified and have been or can be contacted 
 The institution has direct contact with the target group(s) and expertise in working with them 
 Criteria, standards and indicators exist for project management, project development and 

outcomes. 

4 Project management and implementation 

 A management plan was developed at the beginning of the project; it includes: 

 A work plan with realistic timescales for all the project activities 

 A well prepared budget for each of the project activities 

 The assignment of clear responsibilities to each partner and/or team member 

 Mechanisms for efficient collaboration and effective communication among partners 

 An appropriate reporting system, and an internal document sharing system, available to all 
partners 

 Time management and problem solving mechanisms 

 There are procedures for assuring the quality of project activities and outcomes including: 

 carrying out an assessment of the needs of the target groups 

 choosing a methodology that meets learners’ concrete needs 

 ensuring coherence between the project objectives and planned activities and outcomes  

 establishing quality criteria for the project products/outcomes 

 involving the target groups at all stages, and obtaining feedback from them 

 testing any project products and improving them accordingly 

 Time management mechanisms are in place for: 

 monitoring whether short term and longer term objectives have been met  

 identifying deviations from the work plan and project goals, and adjusting these as required 

 The project partners use the same reporting methods and templates to report on  the activities 
carried out in the separate contexts, including:  

 the costs incurred 

 dissemination activities 

 feedback from participants and stakeholders. 

 recommendations are put forward by internal or external evaluators and, if necessary, changes 
are made 

 there is feedback on partner reports  
 There is a clear plan for dissemination during the project and after it ends; the dissemination 

plan:  

 creates maximum awareness of the project and its goals 

 Is adapted to the project objectives and target groups 

 Is reasonable in terms of the financial resources needed. 
 


